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Welcome to Partnership Evaluation Workshop
November 05, 2008

History of NCHP-AHI Partnership, Goal, 
and Activities of NCHP
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Outline of presentation
• History of collaboration between NCHP and AHI
• Goal of NCHP has collaborated with AHI
• Activities have been done by NCHP through AHI 

Fund
• Achievements
• Challenges
• Budget balance
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History of collaboration 
between NCHP and AHI

• NCHP has collaborated with AHI since 1989 in 
providing workshop and training: There are 4 
phases
– Phase I: PTM on HE to head quarter of MOH and 

provincial nearby. We conduct in MOH
– Phase II: Participatory training/workshop on HE/PHC 

was conducted together between NCHP/AHI. In this 
phase some NCHP staffs went to AHI for attending 
ILDC and ECB-PHCM in Philippines. We moved 
training place from MOH to Bati, Takeo province. 
Target audience was PHD Managers.
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History of collaboration between 
NCHP and AHI

– Phase III: NCHP has established training team at national 
and provincial levels. In this phase we developed various 
training courses and has provided advisory and 
consultancy to NCHP Alumni. We sent NCHP staffs to 
attend ToT of World Education course. Expand to North-
East region. Target audience was PHPU.

– Phase IV: NCHP has become training institute, we can 
plan and develop training proposal by ourselves.In this 
phase, we developed 3 years plan submitted to AHI and 
MEDICAM, then, AHI has decreased budget year by 
year. NCHP had a PHC/CHP Project of AusAID  PAP 
Budget form MOH has started. Target audience was 
health staffs working at national, provincial and OD 
levels.
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History of collaboration 
between NCHP and AHI

• AHI not only provide financial and technical 
support to those training activities, but also put a 
lot of input to the NCHP officers in term of 
capacity building through oversee training and 
study visit in Philippines, Nagoya Japan, Indonesia 
and so on.
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History of collaboration 
between NCHP and AHI

• From 1994 to 1998, NCHP had provided BHE, TOT in 
HE to PHPU and OD officers and health education 
technique (Continuing training) to HC staffs in North-
Eastern Cambodia. (Stung Treng and Ratanakiri 
provinces)

• NCHP's strategy was changed in mid-1998 to conduct the 
training with participants from government, NGO and IO 
counterpart. 

• From 1989 to mid-1998, NCHP has been conducted 
training with participants from the government only.
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History of collaboration 
between NCHP and AHI

• NCHP also put emphasis on the follow up of participants, 
upon request from former participants, NCHP has sent 
trainers to provide advisory and consultancy when they 
organized training course in their own areas.

• From mid-1998 to 2005, NCHP has provided the series of 
training as following:
– Basic Health Education (BHE), 
– Training of Trainers in Health Education (TOT in HE), 
– Community Health Promotion Management (CHPM), 
– Participatory Planning Monitoring and evaluation (PPME) and 
– Training of Trainers for Behavior Change Communication/Inter-

Personal Communication in Health (TOT for BCC/IPC in H).
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History of collaboration 
between NCHP and AHI

• From 2006 to 2008, NCHP has provided the series 
of training to MEDICAM

• From 2006 to 2008, NCHP has provided advisory, 
consultancy to the training/meeting and specific 
events.
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Goal of NCHP has collaborated 
with AHI

• To improve Cambodian health status in particularly women 
and children through practicing and promoting behavior by 
using participatory approaches.

• To build capacity of health care providers on health 
education/health promotion/primary health care activities 
through participatory training/meeting approaches

• To strengthen health education/health promotion/BCC 
activities and networks at provincial and district levels by 
using participatory training/meeting approaches and sharing 
health information through community involvement. 
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Activities have been done by NCHP 
through AHI/MEDICAM Fund

• For FY 2006-2008:
– Advanced Health Oriented Training of Trainers (AHO 

TOT), 
– Community Health Promotion Management (CHPM), 
– Participatory Planning Monitoring and Evaluation (PPME) 

and 
– Advanced Training of Trainers for Behavior Change 

Communication/Inter-Personal Communication in Health 
(TOT for BCC/IPC in H).

– Training on Implementation of PHC 
– Basic Health Education (BHE)
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Activities have been done by 
NCHP through AHI Fund

• For FY 2006:
– Follow up HE/HP activities at Bati OD including visiting 

NGOs and community people in their catchments areas 
(10-11/8/06)

– Participated in Annual Sharing Event of MEDICAM at 
Pursat (26-29/9/06)

– Advised and facilitated PHC course on elderly care in 
Banteay Mean Chey (17-22/12/06)

– Advised and facilitated PHC course on elderly care in 
Battambang (24-29/12/06)

– Advised and facilitated PHC course on elderly care in 
Mong Russey OD (25-30/12/06)
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Activities have been done by 
NCHP through AHI Fund

• For FY 2006:
– Participated in Annual Sharing Event of 

MEDICAM at Kratie (26-28/12/06)

• For FY 2007:
– VHSG meeting and exchange experience among 

VHSG and elderly people in community on elderly 
care at Mong Russey (21/02/07)



Partnership Evaluation 
WS/NCHP/AHI Oct. 08

13

Activities have been done by 
NCHP through AHI Fund

• For FY 2007:
– Participated in Annual Sharing Event of 

MEDICAM at Siem Reap (09-10/4/07)
– Participated in observation of training on clients’ 

rights and providers’ rights-duties and visiting 
MODE Organization at Kampong Thom (02-
04/8/07)

– Participated in Annual Sharing Event of 
MEDICAM at Stung Treng (24-25/12/07)
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Activities have been done by 
NCHP through AHI Fund

• For FY 2008:
– Organized meeting on strengthening roles and responsibilities of 

HCMC, VHSG at HC Putsar, OD (Bati 29/02/08)
– Participated in training on CHPM and conducting monitoring 

NCHP-MEDICAM alumni in Kratie (11-16/8/08)
– Organized training on Diabetic and Tobacco at Putsar HC 

(03/10/08) 
– Organized training on Hypertension at Putsar HC (10/10/08)
– Follow up training at Battambang, Siem Reap and Kampong 

Thom (13-15/10/08)
– Field visit in Takeo and Battambang for partnership evaluation 

30.10.08 & 02-04.11
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Achievements
• Capacity building of NCHP staffs

– 1 staff participated in oversee study tours in Davao, 
Philippines

– 2 staffs participated in in training on CHPM 
• Capacity building of PHD, OD, HC staffs and 

HCMC/VHSG trained (NCHP Alumni)
– 188 people

• Capacity building of IO/NGO staffs trained 
(NCHP Alumni)
– More than 202 people ( NCHP and MEDICAM)
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Achievements
• Recognition by UN/IO/NGO on NCHP 

participatory training
• Providing training for new coming NCHP 

staffs
• Training courses, follow up/Advisory and 

consultancy activities strengthened at PHD 
through NCHP Alumni and NCHP staffs.

• PTM have made NCHP well known by 
Government and UN/IO/NGO counterpart
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Challenges
• Did not have integrated (concrete) plan from 

LNGOs
• PHD/OD request advisory and consultancy were 

overlapping with NCHP activities
• AHI support mainly focus on LNGOs, however 

there are only IO that can organize training and they 
could not support national level.

• NCHP human resource limited
• MOH and EC-UNICEF project agreement that need 

NCHP to accomplish this assignment
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Budget from 1996-2008

FY 2006 2007 2008 Total

Rev. 2000 2000 2000 6000

Exp. 1323 1383.5 1642 4348.5

Bal. 677 616.5 358 1651.5
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